
BE ACTIVE: 
REVIEW 2016-2021 AND PLANS 
FOR DEVELOPMENT 

Be Active was launched in the Summer of 2016. Over the past five years, the Be Active 
initiative has grown from an initiative within education services to an island-wide 

programme to help the community become more active more often. This report looks 
back over the development of Be Active and sets out how the workstream will develop in 

the future. 
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DEVELOPMENT OF THE BE ACTIVE 
INITIATIVE 2016 - 2021 
The initiative was initially undertaken as a response to the physical activity workstreams of the 
Guernsey and Alderney Healthy Weight Strategy (2016-23). It was an additional responsibility 
of the Lifelong Learning Manager who was a member of the Strategy and Policy Team for 
the Committee for Education, Sport and Culture. 

With the formation of the Health Improvement Commission in 2018 the initiative was 
incorporated into the work of the Commission. A Service Level Agreement was established 
between the Commission and Education Services and the Lifelong Learning Manager was 
seconded over to the Commission. His job title became the Be Active and Education Lead. 
He was employed for three days per week with the Commission initially and then for four 
days per week in 2019. 

An Active Travel Officer, funded through a Service Level Agreement with the Committee 
for Environment and Infrastructure, was appointed and in post from July 2019 to March 
2020 and, more recently, has been in post since October 2020. This post sits within the Be 
Active workstream adding capacity and value. 

Using funding from Active 8 – A Plan for Sport, an Adult Physical Activity Officer will be 
appointed in April 2022 for a three-year period. This is under an addendum to the initial 
SLA with Education Services. The post holder will develop, coordinate, commission and 
deliver a range of activities to enable, empower and encourage adults to increase their 
physical activity, including workplace physical activity. embedding physical activity in 
healthcare and community activities, which for example link with social prescribing. The 
adult physical activity officer post will enable the Health Improvement Commission to 
expand Be Active beyond the focus on young people and will extend to cover the whole 
lifecourse. 
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AREAS OF FOCUS FOR THE BE ACTIVE 
INITIATIVE 2016-2021 

Workstreams were developed in the following aims: Public education; 
Supporting Schools and pre-school establishments; Measurement of physical 
activity; Active travel; Community engagement. 

Supporting Schools and pre-school establishments: 
Be Active has supported schools and pre-school establishments in establishing policies, provisions, 
and initiatives which target increased physical activity of students and staff. This includes: 

Leading the establishment of a Physical Activity, Physical Education and School Sport Policy Directive 
that adopts a ‘whole-school’ approach to physical activity and that sets out a consistent approach to 
embedding physical activity during the school day. 
The establishing of a Be Active Framework that, aligned with the Policy Directive, will help schools identify 
areas of good practice and development needs, as well as evaluate the effectiveness of their approach 
to physical activity. 
Supporting and embedding The Daily Mile across twelve schools and Early Years Settings 
Supporting physical activity in the Early Years Sector by: 

- Development and delivery of a Be Active Training programme
- Delivery of inset training half-day to all reception and Year One pupils alongside the Sports
Commission and States Early Years Team
- Development of the Early Years physical activity grant which is combined with the Be Active Early
Years training to improve physical activity environments.
- Establishment of Early Years Healthy Schools Award in partnership with Education
- Delivering a range of active travel/ cycle initiatives – see Active Travel Section
- Support to schools and community for lockdown and return to school re physical activity resources
for teachers, parents etc

Measurement of physical activity: 
Be Active has established a programme of measurement of physical activity. These include: 

physical activity questions in the 2019 The Guernsey Young People’s Survey, 
The implementation of an accelerometer study in 2019, providing the first objective measurement of 
children’s physical activity locally 
Twice yearly school active travel surveys have been established 
Reporting against the Global Physical Activity Scorecard (2019) 

Active Travel: 
A programme of active travel initiatives has been established including: 

Extensive engagement with primary schools to support active travel including travel plans/walking 
buses/park and stride/WOW challenge (a pupil led initiative to encourage children to walk to 
school)/cycle shelters/ Rights Respecting School support 
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Engagement with Secondary schools/ Post-16 to support travel plans/ traffic management 
plans, supporting secondary education 
Engagement with Early Years Settings including delivery of 70 bikes to settings to support UK Ready Set 
Ride initiative: Establishment of bike playgrounds at Sausmarez Park /St Anne’s school 
Engagement with community and employer initiatives such as membership of hospital modernisation 
team; engagement with businesses around employer initiatives and workplace policies. 
Trialling Playing Out programme (a resident-led movement to encourage communities to play out safely 
in streets where Children live) 
Support for active travel during and immediately post-lockdowns through promotion of active travel 
(and activity generally) during lockdowns; liaison with E+I and ESC on post lockdown arrangements  
Work with community development opportunities for example the Bathing Pools redevelopment,        
seafront enhancement, and town development frameworks to embed active travel as a priority  

Public Education 
The Be Active workstream in the Commission has had a prominent and consistent role in promoting the 
benefits of being active. We carefully balance this work with other work which prioritises enabling people to 
be more active, as we know that education / campaigning alone is not an effective behaviour change 
strategy. Initially through the Be Active Forum (2016-2020) whose functions included promoting physical 
activity, sharing good practice, and upskilling the workforce with a particular focus on education, health, 
sports, and youth organisations to be more active. 

Be Active has maintained a regular supply of media coverage (averaging 30-40 contacts per year) 
Be Active was particularly energetic during both lockdowns raising the profile of physical activity among 
our local community, including establishing a Be Active at Home online resource Be Active @ Home | 
Health Improvement Commission 
Various campaigns have been launched: 

- The #GetOutThere campaign – a series of social media videos to inspire physical activity post
lockdown
- The Walk This Way initiative
- Support for and endorsement of Guernsey’s engagement in the Running World Cup and the
Pride in Sport initiative

Community engagement: 
Be Active has been involved in a range of community initiatives: 

Retaining responsibility as the ‘Activity Lead’ for the priorities for the Children and Young People’s Plan. 
Working with ESC to ensure that physical activity (and healthy eating) opportunities are embedded 
within plans for new or refurbished school sites/ buildings, curricula, and policies e.g., presentation to 
ESC transformation team re issues associated with travel e.g., park and stride, student engagement, 
walk/ bus options, on-site parking 
To advocate for the development of environments that support / enable physical activity (and healthy 
eating) there has been engagement with the following policies / development frameworks: Sea Front 
Enhancement Programme; Energy Policy; Leale’s Yard consultation; Guernsey Water plans for reservoir; 
Nature Strategy; Revive and Thrive strategy; Town Regeneration Framework; La Valette developments; 
Delivering a formal response to ESC Inspection consultation; emotional health and wellbeing strategy 
and Plan for Sport; Special Education Needs Review; ESC governance review; Education Law 
Engagement with the Active 8 Plan for Sport resulting in the forthcoming appointment of an adult 
physical activity officer 

https://healthimprovement.gg/services/be-active/be-active-home
https://healthimprovement.gg/services/be-active/be-active-home
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THE EVIDENCE: LEVELS OF ACTIVITY 
ACROSS THE BAILIWICK 
The States of Guernsey & Alderney, alongside community partners, are showing an 
increased awareness of the importance of physical activity opportunities. There is, 
however, significant work still to undertake. This is confirmed by the current activity 
levels across the community – see figure 1 below. 

Figure 1: Levels of activity across the Bailiwick community 
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GLOBAL ACTION TO INCREASE 
PHYSICAL ACTIVITY 
There have been significant developments in the perception and understanding of 
physical activity over the past five years. Globally there is a clearer awareness of its 
impact on physical and mental health and a more comprehensive and shared 
understanding how communities can best take action to enable more people to move 
more, more often. There is an increased international profile, and increased reference of 
the need to incorporate physical activity in local, national, and international policy and 
strategy. 

Examples include: 
An update in 2019 of the UK Chief Medical Officers’ physical activity guidelines with 
recommendations for age sectors (e.g., children under 5 years; children and young people aged    
5 to 18; adults aged 19 to 64; older adults aged 65 plus and disabled adults, in addition to  
pregnant women). The WHO also introduced revised recommendations on physical activity for 
health in 2018 The guidelines have outlined the recommended levels of moderate- intensity 
aerobic physical activity as well as strengthening exercise, but also emphasise the importance      
of simply moving more – even when the intensity of activity is low. 
An increase in monitoring, surveillance, and funding of physical activity across several sectors, 
including health, education, sport, transport, environment, and urban planning as reflected in 
initiatives such as PHE and Sport England’s Moving Healthcare professionals programme. There 
are examples such as Sport England’s Active Lives surveys which now provide a regular measure 
of the activity levels of people across England. 
The establishment of population-wide targets for increasing activity and reducing sedentary 
behaviour. In 2018, the World Health Organisation agreed on a global target to reduce physical 
inactivity by 15% by 2030. 
There have been prominent, sustained, and well-funded national media marketing of physical 
activity campaigns, including ‘This Girl Can’, ‘Active 10’ and, more recently, ‘We are 
Undefeatable’. 
There is an increasingly informed and nuanced approach to physical activity so that key target 
groups are prioritised in national policies to reduce inequalities. These include those from lower 
socioeconomic groups, pregnant women, breastfeeding women, minority ethnic groups, older 
people, people with disabilities and people with chronic diseases. 
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THE BAILIWICK OF GUERNSEY 
PERSPECTIVE 
Over the past five years The States of Guernsey & Alderney, alongside community 
partners, have shown an increased awareness of the importance of physical activity. This 
includes commitment demonstrated through: 

'Healthy and Active’ being a priority in the Children and Young People’s Plan 

Guernsey and Alderney’s Healthy Weight Strategy (2016-2023) commits to supporting the 
community to increase levels of physical activity with a core focus being children and young 
people 

The Health Improvement Commission, through the Be Active workstream, is now well- 
established and working with a range of community partners to promote ‘more people, 
more active, more often’ 

The Guernsey Sports Commission has redefined its purpose and is focused on enhancing 
the role of sport in Guernsey including participation in the general population 

A sport and activity strategy – the Activ8 Plan for Sport WHO also introduced revised 
recommendations on physical activity for health 

The On-Island Integrated Transport Strategy is also in place that has allocated funding to 
provide a dedicated staffing resource to promote active travel alongside significant 
commitment to improve the infrastructure to support safer and more attractive walking and 
cycling 

The Committee for Education Sport and Culture has introduced a Physical Activity, Physical 
Education and School Sport Policy Directive that recommends the adoption of a ‘whole- 
school’ approach to physical activity and that sets out a consistent approach to 
embedding physical activity during the school day 

The Bailiwick’s experience of lockdown demonstrated the importance and pleasure 
associated with activity. Prioritising two hours per day  including  walking, cycling, running 
and sea swimming (as one of four reasons that people could leave home) recognised 
the importance of being active for individual and community well-being. At the same time 
the reduction in traffic meant that individuals and families were able to enjoy much quieter 
island roads and lanes. However, it was recognised (and confirmed in post covid 
community surveys) that lockdown widened inequalities when it comes to participation 
in physical activity. Those who had been isolating, had to juggle jobs, children, home 
schooling and found it harder to fit physical activity in. 
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A WAY FORWARD FOR BE ACTIVE? 
‘A SYSTEMS-BASED APPROACH' 
It is widely accepted that there is no single response to the challenge of enabling 
everyone to be healthy and active. The whole community, including families, schools, 
health professionals, schools, sport, and youth organisations, government and workplaces 
has a role to play and it is critical that all sectors of the community are involved and 
collaborate. It is widely acknowledged that they can respond most effectively to these 
challenges by working together to create opportunities for young people to lower levels 
of sedentary behaviour and to increase levels of physical activity. 

Our experience over the past five years has confirmed that we believe this ‘systems-based’ 
approach is the most effective approach to enable more people, to be more active, more often 
especially in a small, self-governing community such as the Bailiwick of Guernsey. This aligns with 
the national and international evidence base. The critical aspect is not expecting interventions to 
work in isolation. 
As the Health Improvement Commission plans for the future, it is seeking to solidify its systems- 
based approach and recognises that all aspects of society impact on enabling the Guernsey 
community to become more active. 
For that reason, The Health Improvement Commission has aligned its Be Active workstream with the 
eight investments that work for physical activity, which can be viewed here. 
These have been identified by The International Society for Physical Activity and Health (ISPAH), a 
world-leading society advancing physical activity science, education, capacity building and 
advocacy. Its vision is of a healthy active world where opportunities for physical activity and active 
living are available to all. These eight investments also align well with the WHO Global Action Plan 
on Physical Activity (2020) which coalesce around Active Societies, Active Environments, Active 
People and Active Systems. 

The eight investments are illustrated on the next page: 

https://www.ispah.org/wp-content/uploads/2020/11/English-Eight-Investments-That-Work-FINAL.pdf
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WORKING WITH THE GUERNSEY 
SPORTS COMMISSION 
The Health Improvement Commission works closely with the Guernsey Sports Commission 
recognising that both organisations have a shared vision in creating a more active society. The 
Guernsey Sports Commission defines its role as ‘to lead, represent and be a champion for sport in 
Guernsey’. One of the eight investments is sport and recreation for all. It is understood that the 
Guernsey Sports Commission will be the lead organisation in overseeing the development of sport in 
the Bailiwick. 
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